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For over 80 years, the Madonna Center has been

committed to breaking the cycle of generational poverty

by supporting families with quality childhood education,

connections to resources, and social services.

Over the last five years, we've expanded programs,

added staff and created new classrooms to serve more

children. We've answered hundreds of requests and

made referrals to support struggling families.

During the pandemic, when other centers closed,

families turned to us for early childcare and afterschool

care. We adapted and implemented COVID protocols to

support essential workers. We also pivoted to meet the

growing needs of our seniors; visiting and providing them

two meals daily.

None of this could be accomplished without the

continued support of community partnerships, our board

of directors, generous donors and friends.  We're happy

to share this report highlighting the impact of your

support over the last five years. 

Sincerely, 

Roger Caballero           John A. Martinez
Executive Director              President, Board of Directors

A LEGACY
OF SERVICE

Roger Caballero, 
Executive Director

John A. Martinez, 
Board Chairman
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CHILDREN SERVICES

Early education is vital for a child’s
future achievement, yet low-income
families often lack access to early
learning opportunities. 

The work of Madonna Center is aimed at
transforming the future for these
children through our focused model of
early childhood education, social
services, and a strong sense of
community.

Through a strong partnership with Parent
Child, Inc. (PCI) we offer an early Head
Start program for children from age 2
months to 3 years. Our programs focus
on developing activities well suited to
each age group that encourages growth
and development. In order for the
families to qualify for services they must
be working or in school. These are
income-based program that works with
Child Care Services (CCS) to help
families pay for the tuition. We also offer
a Preschool Program for children ages 3
to 5 years old.

720
Children served in the

Afterschool & Summer

Programs

52%
% of Families served

living in poverty

Over the last 5 years....

3,109
Nb of Meals for

Seniors

2,530
Nb of HIPPY Family

Home Visits
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In addition, we offer afterschool care
and transportation from local public
and charter schools for elementary aged
children. Students are provided
homework support, exercise play,
healthy snacks and dinner daily. 

During holiday breaks and the summer,
we provide opportunities for continued
learning to students that focus on
STEM. Students also participate in peer-
based learning on field trips to the
DoSeum, San Antonio College
Planetarium and the San Antonio Zoo
which enhance their problem-solving
skills. 

This work could not be possible without
the support of partners like the United
Way of Bexar County, San Antonio Area
Foundation, Kronkosky Charitable
Foundation and Baptist Health
Foundation.



F INANCIAL  SUMMARY

Impact by the
Numbers

As we have expanded childcare and

program services, we have grown from 9 to
34 staff members. 

Financially, we've increased the amount of

awarded grants we've managed from

$187,136 in 2016 to $958,688 in 2020. 

In addition, the board has strived to create

a reserve fund managed by the San

Antonio Area Foundation to help us better

prepare for the future of the organization.

G R O W T H
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Over the last 5 years, we've expanded
program services to meet the growing
needs of our families and seniors.

In 2016, we were awarded a grant
through the United Way of Bexar County
to begin the HIPPY Program. HIPPY is an
evidence-based family support model
that works directly with parents in their
homes to give them resources and to
develop their skills to become their
child’s first teacher. Home educators
visited families in person and virtually to
ensure children were learning and
ultimately ready for school.

Our seniors program offered a safe
community space to learn, create and
socialize. Through the generous support
of the Well-Med Charitable Foundation,
San Antonio Area Foundation, Bexar
County, Alamo Area Council of
Governments (AACOG), and San Antonio
Food Bank we provided improved
support services for over 70  seniors and
expanded services from three to five
days a week. This included field trips,
health screenings, arts and crafts and hot
meals for seniors. In addition, our
partnership with UT Health Science
Center School of Nursing has provided
wellness checks and health education to
ensure seniors age in place well.

In partnership with the Bexar County
Health Collaborative, we've worked to
address health inequities and improve
the overall health of our community
through the Grow Healthy Together
Pathways Community HUB Program.
Our team of community health workers
have served as a life line for families,
providing referrals (or pathways) so they
can receive the support they need.

SOCIAL SERVICES




Additional services including
nutrition/food, housing, wellness,
substance abuse and domestic violence
resources are also provided. To date,
there have been over 9,000 referrals
made to services in the community.

As the needs in our community change,
we will continue to work with families to
ensure they have what they need to not
just survive, but to thrive.
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